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Abstract 

Nassozi (2010) cited Hornby (1948) and defines a teacher as the “person whose job is teaching especially 

in a school. A teacher therefore as observed by Kochhar (1997) and cited by Nassozi (2010), contributes significantly 

to the character of students. The teacher is where the strength of an education institution lies. It is unlikely for students 

to get superior education unless the teacher is superior. Kochhar (1997) was cited further by Immaculate (2010) and 

said that“whether that teacher is a person or a programmed text book, “No education system can rise higher than its 

teachers” (Uganda Government White Paper, 1992).  Nassozi (2010) concurs with Luggya (1991) and found out that 

great educational institutions are built on talents and creativity of teachers especially on decisions that have direct 

bearing on their work.  It is further agreed when Nassozi (2010) cited in Kochhar (1997) and comments that it is the 

teacher who matters most as far as the quality of education is concerned. Musaazi (1982) is cited in Nassozi (2010) 

who again found out that although teachers demand a lot of professional authority and autonomy from school 

administration in decision making, what they demanded for was mainly confined to classroom teaching forgetting that 

their administrative function stretches beyond that. This therefore called for a research conducted on the district to 

establish how teachers affected educational standards through their role as leaders. Factors such as poor teacher 

supervision, inadequate and late supply and arrival of materials, the teachers themselves, examination malpractices, 

improper use of instructional time, poor implementation of curricula at various levels, large class sizes and quality of 

teacher training as well as uncertainties in educational policies that exist in Ghana lead to the perception that, 

educational standards were falling.(Amedahe, 2014). Amedahe ( 2014) further stated that it is imperative for factors 

mentioned above and others to be critically looked at, to help improve educational quality and ensure high educational 

standards. He mentioned several reviews that Ghana’s educational system has gone through and asserted that this 

has led to increased access to education at all levels. According to further assertions by Amedahe (2014) the West 

African Examination Council (WAEC) carries out good deeds, but it is still important that it takes a hard look at the 

English language grading at BECE and the West African Senior Secondary School Certificate Examinations. 

(WASSCE), stressing that “poor English Language played a major role in the views of people on falling educational 

standards”. (p.6) 
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1. INTRODUCTION 

According to, Uwameiye (2015) the general, view of people about the standard of education is that  they seem to 

compare what the leavers of education could do in yesteryears to what they can do today. He cited an example of the 

fact that it is the belief of people that most things the primary school leavers of yesteryears could do, cannot be 

effectively done by secondary students of today. For example, products of primary schools of yesteryears could easily 

write letters, whereas secondary school students of today cannot. This has compelled Uwameiye (2015) to conclude 

that standards have fallen, in Nigeria and this is comparable to the Ghanaian setting and for that matter Ningo-

Prampram district where most school pupils, especially from rural districts like Ningo-Prampram are not able to read 

simple sentences more so constructing simple sentences in writing. This experience is in both the foreign official 

language and their local language-Dangme.  

Uwameiye, (2015) cited Ifedili and Ochuba (2009), and said that, “educational standards set out the quality of 

education that is acceptable to her citizens. It provides for purpose, direction and criteria for performance evaluation. 

The government sets the policies and the policies are implemented by the masses. The extents to which these policies 

are implemented are judged by the standards”.(p.7) Uwameiye, (2015) again posited by citing Teachers without 

Boarders (2006)  where it is reported that the standard of education is how the products of schools can be measured 

in terms of outcome. That is, a measure of how school leavers contribute to the society in terms of cognitive, affective 

and psychomotor skills. This is in terms of skills, knowledge and right attitude acquired by graduates the country 

produces. When the standard is low, semi -literate graduates are produced. These graduates go into the market with 

less knowledge and less skills and often with dubious attitudes. Uwameiye (2015) cited Ifedili and Ochuba (2009), on 
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how Standard of Education in Nigeria is maintained. Accordingly, Uwameiye (2015) is cited as mentioning the 

following factors as militating against the maintenance of standard of education in Nigeria. 

According to Uwameiye (2015) “The imposition of intolerable or short-sighted policies on education by those 

exercising political authority without knowing their implication has effect on educational standards” (p.9) Uwameiye 

(2015) again cited Nwagwu (2002) who was cited in Ifedili and Ochuba (2009) and stated that politicians pervasively 

dominate and dictate educational policies in a reckless manner that jeopardizes the educational aims and objectives of 

the school. The researcher mentioned among others, inadequate finance for the implementation of the formulated 

policies as an extra factor that affects educational standards negatively. This has led to inadequate facilities, inadequate 

instructional materials, and equipment. Added to this, it has led to lack of maintenance of equipment. As a result of 

inadequate funding, teachers whose salaries are delayed display non-challant attitude towards the implementation of 

standards, high failure rate due to incessant strike by unions, budgets allocation that fall short of the UNESCO 

approved of 26% of the nation’s total budget for education sector, parts of the budget sum were in some years never 

released; This according to the 2014 third quarter report of the Ningo-Prampram district Education Office is in tandem 

with delays that are experienced in Ghana during the release of Capitation Grants to schools through the various 

District, Municipal Metropolitan and Education DirectoratesInefficiency and corruption in the management of 

available fund,appointments and promotions of unqualified teachers based on ethnicity and parochialism while 

neglecting the qualified ones. In addition, Uwameiye (2015) mentioned inadequate instructional facilities which led 

to ineffective teaching, moral laxity and general insensitivity towards ethical values leading to sexual harassment, 

cultism, and examination malpractice. 

Others are poor remunerations of teachers; which has led to stagnation of teachers to take up two or more jobs; 

and high rate of examination malpractice supported and perpetuated by students, parents and teachers. Uwameiye 

(2015) further posited and talked on level of decline of education in Nigeria. According to him, the continuing decline 

in educational standards in Nigeria especially as shown in public examination and the performance of education 

outputs that are inadequate for employment has engendered public outcry. Uwameiye (2015) cited   FME (2006)  as 

an example and stated that an average of 13.8 % and 20.72 % of candidates who sat for the West African Senior 

School Certificate Examination (WASSCE) and the National Examination Council Certificate Examination 

(NECOCE) between 2000 and 2006 had five credits (including Mathematics and English) respectively. Most recently, 

98.25% of all those that sat NECO examinations in 2009 could not obtain five subject passes. Appendix D has BECE 

result analysis of two academic years which stated how results had retrogressed in Ningo-Prampram district and 

continues unabated yearly. The researcher’s concern was therefore attracted to carry out a study on Ningo-Prampram 

District public basic schools to establish the state of teachers’ in and outside class pedagogical aspects concerning 

educational standard. Uwameiye (2015) mentioned the causes of falling standard of education in Nigerian as below. 

Crave for paper qualification, government, poor infrastructure, and accessibility to schools, teachers’ welfare, Sector 

neglect, examination malpractice, lack of dedication of teachers, and uninterestedness of parents in their children’s 

education are other contributory factors to poor educational standards.  The researchers’ concern again wasattracted  

the factors raised by   Uwameiye as causes of falling educational standard in Nigeria and thus carried out a study in 

Ningo-Prampram district public basic schools to establish if poor infrastructure and accessibility to schools as well as 

the state of teachers’ welfare affect educational standards. Additional elaborations by Uwameiye on the factors he 

raised are seen below. 

2. LITERATURE REVIEW 

2.1. Crave for Paper Qualification 

Nigerians’ crave for paper qualification above performance in the fields is alarming. Since there is very poor 

facility for teaching and learning, and overcrowding in the Nigeria educational system, the only resort is mostly 

theoretical teaching and learning without hands-on activities by students and pupils, which has led to rote learning. 

Field exposure in most cases is highly lacking. Comparatively, in Ghana and for that matter Ningo-Prampram District, 

crave for paper qualification is seen as the reason for which school is attended. (Uwameiye, 2015).  

 

2.2 Government as Source of the Problem 

Government can be held to be responsible for the falling standard of education. Government changes policies 

concerning education frequently, leaving both teachers and students confused. Uwameiye (2015) cited for example, 

that the school feeding programme launched in 2005 by the Obasanjo regime was stopped at the pilot stage by the 

regime that followed it due to flimsy excuse of using the fund meant for the school feeding programme for the 

provision of more needed infrastructure in the school system. The Government does also not equip classrooms, 

laboratories and workshops appropriately and adequately to enable effective learning. This could be described as lack 
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of commitment by government. Corrupt officers who misuse institutions’ funds go unpunished. Examination 

malpractices, which is one of the major causes of falling standard of education has not been tackled by government. 

The consent raised by Uwameiye (2015) is an exact replica of what theresearcher thinks  pertains in the Ningo-

Prampam District, where despite numerous efforts being made by the District Assembly, some schools in the district 

still lack the necessary logistical support such as text books for standards to be achieved.(District Annual Report,2014). 

This had gingered up the quest to research and establish the scientific fact concerning this. 

 

2.3 Poor Infrastructure 

Teachers cannot perform miracles without the necessary teaching tools. All levels of education in Nigeria 

lack the necessary facilities for teaching and learning. Seats, desks, library, books, laboratories and workshops which 

are supposed to have been provided by the district Assemblies are lacking in schools.According to the 2014 Annual 

District report on education, basic schools in the Ningo-Prampram District lack the necessary facilities that serve as 

pre-requisites to achieve good educational standards.No adequate conclusion can be drawn unless a thorough scientific 

investigation is carried out to ascertain the fact. The researcher’s concern was therefore attracted to carry out a study 

on Ningo-Prampram District public basic schools to establish the state of infrastructure, to see if that has a role to play 

in educational standards as outlined by Uwameiye. 

 

2.4 Accessibility to Schools 

The Nigerian school age children have outnumbered existing schools. Uwameiye (2015). This is the result 

of over admission seen in all levels of the school system. The benchmark in all aspects of the school system towards 

optimum utilization of the school facilities that enhance attainment of students in the school is no longer feasible. For 

example, teacher/student ratio of 1: 25 is no longer the case in classes; students/ books/journal ratio of 1: 10 is no 

longer the case; admission targets to conform with existing facilities are abused by school authorities. At the university 

level, the recent clamp down by the Nigeria Medical and Dental Council (NMDC) on universities that have over-

admitted students into the programmes in Medicine that brought confusion into the colleges of medicine is a case in 

point (Uwameiye, 2015). According to the 2014 districteducation third quarter report of Ningo-Prampram District, 

some teachers have to wade through bushes and lagoons before reaching their duty posts daily; just for the fact that 

descent accommodation is unavailable in the areas (Lakpleku-Djinahor) where their schools are located. The 

researchers’ concern was therefore attracted to finding out the truth by means of a research so as to authenticate the 

fact, as this will establish it to be the cause of the nature of educational standards in the district. 

 

2.6 Teachers’ Welfare 

Various Governments have handled teachers’ welfare with carefree attitude. Until University teachers go on 

strike to demand for increased welfare packages, federal government would not listen to them. Until teachers in both 

primary and secondary schools went on strike to make demands for the Teachers’ Salary Scale (TSS) (enhanced 

package), their employers, and the state governments did not listen to them. Even when the parties reached agreement 

for a 27% increase in salary, many of the state governments who were part of negotiations took them many months to 

implement the TSS.  

 

2.7 Sector Neglect 

The problem of education emerged from the neglect which the sector suffered from in the 1980’s leading to 

the gradual erosion of the system. Inadequacy of funding, lack of teaching tools and modern classrooms, poor 

numerations and the acute shortage of qualified teachers, have all contributed to the fall in the standard of education 

in Nigeria. Uwameiye (2011). A 2014 district quarterly report indicated that one of the major problems that prevent 

circuit supervisors and the director from carrying out an effective monitoring and supervision in the six circuits as 

needed is inadequate logistics such as good vehicles and motorbikes to reach out to deprived communities that have 

schools. (p.3) 

 

2.8 Examination Malpractice 

Examination malpractice has pervaded all the levels of education in Nigeria. Students are the centre of 

examination malpractice; they have masterminded various techniques of examination malpractice. Parents are also 

helping their children to cheat in examination.This argument corresponds with Omemu (2015) whose research study 

stated that in Nigeria, students do not understand their self-concept any longer. This is as a result of parents or 

guardians who want to choose a course of study for their wards and not minding what that child is capable of doing 

in terms of ability and intelligence. If the parents choose a wrong course for their wards, they will probably not do 

well academically because that is not their area of interest. Furthermore, the parents will want their wards to pass that 
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chosen course by all means. On the part of the wards, they will want to pass by all means so that they will not look as 

failures to their parents. This situation propels them into examination malpractices, to satisfy the needs of their parents. 

The researcher added that teachers are also at the centre of examination malpractice helping their students to cheat 

during examinations. At the secondary schools (mostly private schools), some schools have become miracle schools 

where schools make students pay to be helped in examinations. 

 

2.9 Lack of Dedication of Teachers 

Lack of dedication and punctuality to duty by teachers contribute to the falling standard of education. 

Teachers show divided loyalty to teaching. Most teachers pay lip-service to their jobs, spending more time and energy 

in other businesses and less time in the classroom. Some teachers absent themselves from school for unreasonable 

number of times for no apparent reason. The 2014 district education third quarter report of Ningo-Prampram indicates 

that apart from maternity leaves and casual leaves for which due permission is sought, some teachers still display that 

they lack dedication to duty in the Ningo-Prampram District. This is in line with Finlayson (2009) in a practicum 

research paper submitted to the Kennesaw University on “The Impact of Teacher Absenteeism on Student 

Performance” who cited Pitkoff (1993) and made it clear that teachers are absent more often in elementary schoolsin 

low socio-economic areas, and this has a significant impact on students who are developing their knowledge and skills 

at an increased pace during these years.  In addition the unmonitored usage of leave in schools also has a high impact 

on student performance. In support of this view, Omemu (2015) opined that teachers are not properly remunerated by 

government though teachers serve as the main determinants of quality in educational system and have an important 

role to the success of any educational system. The outcome of the negligence of teachers is the development of 

nonchalant attitude and lukewarmness towards teaching. The poor teaching and learning in schools result in 

examination malpractices to pass examination. The teacher, who is poorly remunerated and undernourished, easily 

falls prey to bribery and financial inducement. 

 

2.10 Shortage of Teachers 
High shortage of teachers in all subject areas in the school. The situation is so terrible to the extent that in 

some schools, only the principal may be the only staff in the school. Local Language (Dangme), mathematics and 

French teachers are in short supply in the Ningo-Prampram district. (Third Quarter Report, 2014). 

 

2.11 Uninterruptedness of Parents in their Children’s Education 

Parents are not left out in the blame on the falling standard of education. Most of them do not care about their 

children’s education. They put all their attention into money-making, leaving the children’s guidance and motivation 

to housemaids and drivers. As a result of this, the children’s projects and homework are usually left undone. Children 

are left to watch television all day to the detriment of their homework. (Uwameiye, 2015). The 2013 Ningo-Prampram 

District Education Oversight Committee (DEOC) report captured the same view on parents’ negligence to their 

responsibilities towards the academic achievement of their wards. The report further indicated that parents develop 

the habit of engaging the young basic school pupils in economic activities at the detriment of school work. The report 

mentioned “akosombo” (fishing villages along the river Volta and any other place worth fishing) as places where the 

services of these young pupils are tapped. This view is related to what Benpechat (1990) researched and suggested by 

citing Clarke-Stewart (1983) that parents' behaviors with their children regarding stimulation, consistency, 

moderation, and responsiveness influence the children's cognitive and social development. Not surprisingly, educators 

and public policymakers continue to pay close attention to the ways in which parents can foster or inhibit cognitive 

development and, by extension, academic achievement. 

Parent involvement in a child's early education is consistently found to be positively associated with a child's 

academic performance (Hara & Burke, 1998; Hill & Craft, 2003; Marcon, 1999; Stevenson & Baker, 1987), These 

researchers were further cited by Topor et al.(2011) who argued and posited to the fact that, “Specifically, children 

whose parents are more involved in their education have higher levels of academic performance than children whose 

parents are involved to a lesser degree”.(p. 183-197).  This view is agreed to by Iosif (2015) who is of the opinion that 

parent involment is a factor which helps students pass their examinations. In furtherance of this view, Iosif (2015)   

argued that if parents are aware of the school and teacher expectations and can enforce a solid work habits at home, 

the student will be successful.  

This assertion reveals the fact that schooling without parental support has a much harder route to success. 

The influence of parent involvement on academic success has not only been noted among researchers, but also among 

policy makers who have integrated efforts aimed at increasing parent involvement into broader educational policy 

initiatives. Coupled with these findings of the importance of early academic success, achild's academic success has 

been found to be relatively stable after early elementary school. This assertion is in vain without Iosif (2015)’s further 
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declaration of more factors that could possibly cause the failure of students. Peer relationship was mentioned as having 

effect on examination success. The view that parents need to monitor children even to high school and know who they 

do and do not hang out with, stands tall among several factors that cause examination success. Iosif (2015) again 

mentioned teachers’ tenure as a factor that can cause student failure. The researcher alluded to the fact that while 

teachers should be respected, they should also be challenged to meet the needs of every student in the classroom for 

success. 

Again according to the 2014 district education third quarter report, in the Ningo-Prampram District, almost 

70% of public school pupils are living with their grandparents who usually have little knowledge about the essence of 

education. The parents themselves stay away from home in fishing villages doing their own businesses; they come 

home only during festive occasions to celebrate and go back. This compels the pupils to fend for themselves 

sometimes, and this has an adverse effect on the pupils’ studies and standard of education as a whole. Modisaotsile 

(2012) posit in support that more concentration needs to be focused on the quality of education, as a result of increasing 

enrolment rates in schools each year. Reference is  made to majority of learners who pass basic school examinations 

but do not meet the minimum requirements for University entrance; adding that a number of learners   are enrolled in 

grade one of schools but only 50% are able to reach grade 12. The example brought forward by Modisaotsile (2012) 

is what the researcher has the guts to research and see if that is perhaps what pertains in the Ningo-Prampram district, 

where a large number of children are enrolled in basic one, only for the number to keep rising and falling as the school 

year progresses, until they reach upper classes. It has thus been established that a number of factors hinder learners 

from receiving a good standard of education but not teachers leadership roles alone. 

Jallula (2013) asserted that the incessant falling standards of education in  Ghana at large, is attributed  to 

inadequate teaching and learning materials, poor infrastructure, and the inability of administrators to monitor and 

supervise teaching and learning in schools effectively. It is also recounted how standards of education in the country 

were so high in some years back because authorities, parents and teachers put up their best to ensure that students 

attain the best of academic laurels. Harold (1948) noted and was cited by Nassozi (2010) that bare and unattractive 

classroom without any material to stimulate children’s learning is bound to cause boredom which may lead to 

indiscipline. Lack of textbooks and facilities like furniture makes teaching difficult. Sitting on the bare ground makes 

students uncomfortable. The researcher goes on to say that if teachers do not attend properly to such issues such, noise, 

playing and inattention can result in the process. It was further reported and cited in the M.O.E.S (1999) report, which 

indicated that inadequacy of materials such as textbooks might breed disharmony among pupils as they are likely to 

scramble, quarrel and grumble over textbooks.(Nassozi, 2010) 

 

 

2.12 Definition of Terms and Constructs. 

In this study few words suffice for the sake of it, and are explained as follows: 

Teacher: A teacher according to the research on “Effect of teachers leadership roles and educational standard 

in Ningo-Prampram district is one who had undergone a special training in a recognized institution meant for that 

purpose (in basic education), posted through the district education directorate and given a station (in a basic school) 

to impart knowledge in a recognized school in the Ningo-Prampram district and is being rewarded in the form of 

salary by government for that. 

Leadership roles: These are the responsibilities, activities and duties that teachers are supposed to carry out 

before, during and after in teaching  pupils entrusted under their care, so as to be successful in their final examinations 

and also to acquire skills necessary for life at least at the basic level.. 

Educational Standards: This according to this study implies the outcomes regarding success in 

examinations, skills acquisition such as reading and writing, general behaviour of basic school graduates and the 

general expectations from them after they complete the basic education. Standards are also measured by the success 

of basic pupils in Basic Education Certification Examination after their nine year stay in basic school. 

District: This is a smaller division after the regional division where educational activities and schools from 

basic to secondary levels function. Thus Ningo-Prampram district is a smaller division found among the 16 districts 

of the Greater Accra Region of Ghana. 

 

2.13 Summary of Literature Review 
Literature to the study is two-fold. Theoretical literature is on theories about leadership skills that are necessary for 

any leader such as teachers, for effective execution of their leadership roles. Branches of the skills theory that were 

used in the study include the skills approach to leadership; which suggests that knowledge and abilities are needed by 

any leader in accomplishing duties. It is divided into three; namely technical skills, human skills and conceptual skills. 

Teachers in the Ningo-Prampram district underwent training to acquire these skills which has made them qualified for 
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their job as leaders. Empirical literature of the project dwells on published works of other scholars on the topic; taking 

into consideration the variables that the researcher believes have effect on educational standards in the Ningo-

Prampram district. Poor teacher supervision, inadequate teaching and learning materials (TLMs), teacher absenteeism, 

examination malpractices, improper use of instructional time, poor implementation of curricula at various levels, large 

class sizes and quality of teacher education(training), uncertainties in educational policies are mentioned by various 

scholars as having effect on educational standards These notwithstanding, the District Education Oversight Committee 

Report of 2014 suggested that, monitoring and supervision of teachers be intensified so that they can augment their 

pedagogical and extra curricula activities in schools. The Assembly promised to do this by providing a vehicle to the 

supervisory unit of the education directorate which had been without any robust official means of transport for over 

three years. The Ningo-Prampram District Assembly has made bye-laws to guard against parental negligence, truancy 

of pupils, and community commitment towards education in the district. The District Assembly further put it upon 

herself to provide well- furnished classroom infrastructure to all schools in the district, to fulfil government’s promise 

of doing away with schools under trees within the shortest possible time. 

 

3. METHODOLOGY 

This chapter describes the methods and procedure adopted to achieve study objectives. It describes the study design, 

study area, population of the study, sample size determination, sampling technique, data collection techniques and 

study instruments. The researcher adopted the quantitative approach for the study and used it to analyse the responses 

of leadership roles of teachers and their corresponding effects on educational standards in Ningo-Prampram district. 

 

Research Design: The study adopted a Cross sectional design. This design was chosen because according to Best and 

Khan (1993) and cited by Nassozi (2010), studies of this nature may be more productively undertaken because data 

can be collected from a cross section of a population in a short time and the results generalised to represent the entire 

population for the study. The study was largely quantitative in nature, where correlation analysis was used to determine 

the relationship that exists between the independent and dependent variables. 

 

Study Area: Ningo-Prampram is located in the Greater Accra region of Ghana. The Greater Accra region is the seat 

of administration for Ghana and also the most densely populated region in Ghana. Ningo-Prampram is located along 

the Gulf of Guinea-the south-Eastern corner of Ghana and sandwiched between Ada, a major salt producing town and 

Tema, one of the port cities of Ghana. It is approximately (15) minutes’ drive from Tema. The major Accra – Aflao 

road leads to Dawhenya, one of the fast growing towns and a circuit centre to education, where the road to Ningo-

Prampram branches to the right. Prampram, the district Capital is approximately five kilometres from the major road. 

Ningo-Prampram is made up of two main traditional areas of Ningo and Prampram. This has offered the district the 

name Ningo-Prampram. The major languages spoken are Dangme and Ga with its economic activity as fishing, 

vegetable farming, petty trading and other businesses such as driving. Politically, Ningo-Prampram is a constituency 

that is represented in the parliament of Ghana with a member of parliament. Prampram is by a Legislative Instrument, 

(LI 2132), the capital seat of the Ningo-Prampram district having been carved out from the erstwhile Dangme West 

District in 2012. Ningo-Prampram has been regarded as one of the strategically positioned districts in the Greater 

Accra region where industries are springing up day in daily. Its proximity to Tema the main port city of Ghana has 

rendered it easy for people from all walks of life to troupe in to settle. Ningo-Prampram is well endowed comparatively 

to other newly created districts with Central University, an up and coming; and a rapidly growing private University 

located in it. There are plans currently to make this district a model city for which a city extension project is underway. 

 

Population of the Study: In this study the population included all teachers and Headteachers, in the Ningo-Prampram 

district, generalised as teachers. Three hundred and Twenty five teachers (325) and headteachers were together chosen 

as respondents for the study. Thus, the participants were made up of headteachers and teachers n= 325.Their ages 

range from twenty five (25) to fifty four (54) years (EMIS, 2014). 

 

Sample Size Determination: The study took place in the Ningo-Prampram District in the Greater Accra region of 

Ghana and includes all teachers and Headteachers .Three Hundred and twenty five teachers and Headteachers (325) 

were together chosen as respondents for the study. Thus the participants were made up of teachers and headteachers 

(n=325) with their ages ranging from twenty five (25) to fifty four (54) years. A simple formula to calculate sample 

sizes, as according to Yamane as far back as (1967) and cited by Israel(1992) was adopted by the researcher to 

determine the sample size, and thus making provision for a given set of criteria which is deduced from a standardized 

table appendixed Table 3.1.4. According to the table, a 95% confidence level=0.5 are assumed for the equation, 
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making n as the sample size, N the population size and e the level of precision. The formula for the determination of 

small sample sizes:  

n= N/1+N (e) 2 

 

The sample sizes reflect the number of responses obtained and also show the attributes that were measured and their 

normal distribution or their approximation. Teachers and headteachers in Ningo-Prampram as at the time of the study 

were 325 in number, and as revealed by the table in appendix 3.4.1, a population of 325 goes with a sample size of 

180.The researcher as a result of this used  180 teachers and headteachers as a sample size for the study. 

 

Sampling Techniques: The study employed the following sampling techniques namely: Cluster sampling, which was 

used to sample participants in order to cover the whole district which is subdivided into six (6) educational circuits. 

The cluster sampling was done, since the population studied cover an extensive territory. To arrive at the desired 

sample size, the area was demarcated into small units called clusters (circuits), after which the sample units were 

drawn from the randomly selected clusters.This was done by the use of a simple random sampling to obtain the 

required number of respondents. Each basic school in a circuit has at least 12 teachers including headteachers. 

Therefore after sampling, 3 schools were gotten from each circuit which gave a total number of 36 teachers from each 

circuit. Since there are 6 circuits in the district, 216 teachers were arrived at as the sample size for the study. 

Questionnaires totalling 220 was distributed to the respondents and 180 were retrieved after they were completed. 

This represented an 85% rate of retrieval. Ethical issues were considered by the researcher, for which a written 

permission from the University of Professional studies, Accra was sought from the administrative and management 

authorities for the study.  (Written information was also given personally by the researcher to the leadership of   

participants (District Director of Education in Prampram about the purpose of the study and this allowed their consent 

to be sought by the researcher through the Ningo-Prampram district education directorate. 

 

Data Collection Type: An official introduction letter from the researcher’s institution was used to obtain permission 

to enter into the Ningo-Prampram district via the education office situated in Prampram. A five point Likert scale was 

used to prepare questionnaires for respondents to answer.  

 

Data Collection Instrument: The questionnaires which contain 25 questions each were self-administered by the 

researcher and answers ticked in response to the questions asked. The answers ranged from A-E representing ‘Strongly 

Agree’ for (1) ‘Agree’ for (2) for Neutral (3) Strongly disagree for (4) and ‘Disagree’ for (5). All these preceded the 

demographic factors of the teachers and their headteachers regarding age, marital status and gender. 

 

Data Analytical Techniques: Having collected the answered questionnaires from the respondents, they were coded 

numerically from 1-180 and administered by entering them one after the other using the Statistical Package for Service 

Solution (SPSS) and Microsoft Excel softwares. Descriptive statistics which involved the use of frequencies, 

percentages and mean were used to analyse data concerning the profile of respondents for the study. Correlational 

analysis was also engaged to answer the objectives raised for the study and also to explain the variables raised for the 

study. 

 

Study Instruments: The researcher used various modes of data collection and these included structured 

questionnaires consisting of close and open-ended questions that were designed by the researcher himself. 

Respondents were assured that their responses and all information they provided would be strictly held confidential. 

Furthermore, no other person would have access to the information as all information were used for academic purpose 

only. 

 

4. DATA ANALYSIS 

4.1 Standard of Education in Ningo-Prampram District. 

Basic Education Certificate Examination (BECE) results were used to measure the standard of education in 

the Ningo-Prampram district. The Greater Accra Regional result analysis for three years spanning 2013-2015 was 

used. The average mean marks for boys and girls, percentage pass and the overall percentage passes were calculated 

to determine the current standard of education in the district and how they fared in the examination; and for that matter 

Ningo-Prampram district. The bench mark for determining pass rates of individual pupils is the grading system which 

has marks ranging from 80%-100%=1(Highest), 70%-79%=2(Higher), 60%-69%=3(High), 50%-59%=4(High 

Average), 40%-49% =5(Average pass), 35%-39%=6(Low average), 30%-34%=7(Low), 25%-29%=8(Lower), 0%-
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24%=9 (Lowest). The study considered the four Core Subjects (Social Studies, Mathematics, Integrated Science, and 

English) and their two electives (French and Dangme/AkuapimTwi or Religious and Moral Education-(RME). 

In the study, educational standard of Basic Schools in the Ningo-Prampram District was measured using their 

BECE performance ranking table from 2013 to 2015 academic years (see Table 4.9 below). The following tables 

below compare the standard of education in public schools in the district to determine which one has relatively higher 

standard in terms of BECE outcomes for three years (2013 to 2015) by the use of result analysis in the Ningo-

Prampram District. From Table 4.9, the average mean mark for boys and girls stood at 27.45% and 28.3%, respectively 

thus 55.76% as an aggregation of the two. This gave a percentage pass of 40.84 for boys and 32.68 for girls. The 

overall percentage pass for Ningo-Prampram district for the year 2013 was 36.97 which on the grading system that 

serves as the benchmark for pass is grade 6 interpreted as a Low average. 

 

Source: Greater Accra Regional Education Directorate (2015) 

 

In table 4.10 below, the average mean mark scored in 2014 for boys and girls together stood at 56.8% with 

an aggregate percentage pass of 61.46. Thus boys had 33.29% and girls had 28.17%. This pegged the district’s overall 

percentage pass at 30.91which on the grading system that serves as the benchmark for pass is grade 7 interpreted as a 

Low. When compared with the previous year (2013) which had 36.9 per cent, it shows a decline in BECE performance. 

 

Source: GES-Greater Accra Directorate (2015) 

 

 

Source: GES-Greater Accra Directorate (2015) 
 

In the result analysis above table 4.11, for the year 2015, the average mean mark for boys in the Ningo-

Prampram district stood at 28.6%, with that of girls at 29.5 per cent. In all, the core stood at 58.1% for both boys and 

girls. The percentage pass therefore in aggregation was 58.4%. This means that girls’ percentage pass was 25.0 and 

boys’ was 33.4. The overall percentage pass for the district was 29.40which on the grading system that serves as the 

benchmark for pass is grade 6 interpreted as a Lower.This again reveals a further decline in BECE performance over 

the three years; an indication of the fact that education standards of the Ningo-Prampram district has fallen. From the 

analysis above, the overall average percentage pass rate 2013-2015 stood at 32.42. This is interpreted as Low, which 

is grade 7 on the BECE rating scale.  

Table 4.9 BECE STATISTIC FOR 2013   

  Average Mean Mark Percentage Passed Overall Percentage 

Boys  27.45 40.84 

36.97% Girls 28.31 32.68 

Total  55.76 73.52 

 Table  4.10 BECE STATISTIC FOR 2014     

 Average Mean Mark Percentage Passed Overall Percentage 

Boys  28.12 33.29 

30.91% Girls 28.69 28.17 

Total  56.81 61.46 

  Table 4.11  BECE STATISTIC FOR 2015     

  Average Mean Mark Percentage Passed Overall Percentage 

Boys  28.6 33.4 

29.40% Girls 29.5 25 

Total  58.1 58.4 

https://damaacademia.com/fmeja/
http://www.damaacademia.com/


Finance & Management Engineering Journal of Africa (https://damaacademia.com/fmeja/) 
Volume 1, Issue 3, pp.23-38, March 2019 

Published by: Dama Academic Scholarly & Scientific Research Society (www.damaacademia.com) 

ISSN:  2676-2749 (Online) | Journal DOI: 10.15373/22501991                                          31 

The second objective for the research is aimed at examining the standard of education in Ningo-Prampram 

District. To this effect the district’s BECE results analysis from year 2013 to 2015 were used to examine the standard 

of education.The Standard of education in Ningo-Prampram district has dwindled in the three years (2013-2015) that 

the results were compared. The results after the analysis showed that Ningo-Prampram district’s performance had 

retrogressed over the three years (2013-2014). Based on the BECE rating scale the pass grade in 2013 was 6 meaning, 

the pass rate was low average and the district ranked 13th (See Appendix D)  out of 16 districts. Again in 2014, the 

general performance of pupils in the BECE reduced to grade 7 which is lower, based on BECE rating scale, the 

district’s position dwindled to 14th (See Appendix D) and finally in 2015, the standard performance further retrogressed 

to grade 8 which is a lower BECE rating placing last but one (15th) position (See Appendix D) in the region.  

From the analysis the average standard of performance in the district is Low. This means generally majority 

of BECE graduates in the district do not make it to the next level of their education that is (senior high school).  It is 

not a surprise to hear that the realities on the ground as reported by district education quarterly reports (2013-2015) 

that make education standards deteriorate more may be viewed in cases such as: spread of game centers by petty 

traders, who have the quest to make more money besides the sale of their wares. Some drinking bar operators also 

attach game (gambling) machines as a way of sustaining the interest of customers to their bars). Pupils spend their 

homework times, playing games that are not educative.  

Furthermore, pupils are encountered at social gatherings like funeral grounds wasting their precious study 

hours dancing to music that may be described as solely for adults.  Another serious practice by parents of some of the 

schools who receive no incentive like others who enjoy ‘school feeding programs’ is to interrupt the study periods of 

their pupils and send them to engage in income ventures at tender ages only to bring them back after six or more years, 

to continue the school. When it happens like this, headteachers and school authorities have no option than to place 

them in beginning classes to start from the scratch. One may not believe his/her eyes to see a sixteen year old child in 

a kindergarten class in Ningo-Prampram district.  

There are also circumstances where as a result of the quest to get rich quick, by learning from adult males 

such as taxi drivers, school pupils get engaged in trades such as drivers’ mates, and the females in sale of toffees and 

iced water. In addition, one could hear comments such as “my brother did not even attend school but he has put up a 

house, what do I worry myself in school to do” These statements synchronize with Fidelis (2015) who cited Akingbulu 

(2013) In the daily independent of 27th March, 2013, with the opinion that “our young generation see the leaders 

pocketing so much money and they breed the feeling that there is always a shortcut of making money. The impression 

created here is that one does not really have to give oneself any drudgery or too much labour for to get rich.These 

utterances force some school pupils to shirk their study responsibilities and go into search for gold and other precious 

minerals digging (galamsey) so as to get rich quick and acquire property. 

There are even circumstances when those who force to complete their basic education, and are not able to 

continue to the senior high level learn a trade in a haphazard way that they cannot practice for any meaningful income. 

They end up as social deviants who engage in anti-social vices such as stealing and prostitution. Some end up travelling 

to places they can locate any water body and get engaged or enter into premature fishing occupation. These fishing 

immigration to other places outside the district is what is called ’akosombo’ in the local parlance. There are 

circumstances where some old ladies who serve as guardians to some BECE graduates are said to have forced their 

teenage granddaughters to go out and look for their own means of livelihood. In modern days, the proliferation of 

motorbike business (Okada) serves as a fertile ground for those who are appreciably aged to find business for 

themselves.This behaviour is in match with Dantata (2013) who was cited by Fidelis (2013) and attributed reasons for 

falling standard of education in Nigeria Universities and other tertiary institutions to youth non-challant attitude to the 

pursuit of knowledge. Some of these bigger boys wake up at dawn and operate their motorbikes for some income 

before going to school. They are mostly found sleeping in class at the detriment of studies. Most of them end up 

getting amputated as a result of inexperience on the roads. 

 

5. CONCLUSION 

5.1 Findings 

Three specific objectives were focused on in the study; and these included: to assess the dominant leadership 

roles of teachers, to examine the standard of education in Ningo-Prampram district and to determine the extent of 

effect of teachers’ leadership roles on educational standards in Ningo-Prampram district. In the first place, the study 

identified that among the dominant teachers’ leadership roles; “instructional specialist” role had the smallest average 

mean of 2.63 and a std. deviation of 1.12, as majority of respondents claimed it to be their dominant leadership role. 

In support of this finding, is an assertion by Orlando (2011) that teacher leaders must have some characteristic features 

which had been seen as important in helping them to be able to deliver as teachers. Respect for students, warmness 

and care, creation of a sense of community and belonging, ability to “shift gears”, are some characteristic features 
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mentioned to be essential to be possessed as an instructional specialist. Few (2012) in support of Killion (2007) 

indicated that there is a wide range of roles to support schools and student success but stressed instructional specialist 

roles as paramount among these ten main roles.Lesson planning together, implementation of effective teaching 

strategies, study of research based classroom strategies, exploration of appropriate instructional methods and sharing 

findings together. (p.4) 

In another view in support of this finding, Kortide and Yunos (2014) stated that teachers’ role as instructional 

specialistsaccounts for a significant aspect of development in schools. In furtherance of Kortide and Yunos’ statement, 

Stoll et. al. (2002) were cited as indicating that the importance of the teacher spending most of his time in the classroom 

and  getting himself abreast with what goes on and thereby giving students help with his instructional efforts stands 

paramount. 

However, the study detected after examining the standard of education in the district to be low, as 

performance in BECE over the past three years (2013-2015) had been found to dwindle.(See Appendix D). However, 

to determine the extent of effect of teachers’ leadership roles on standard of education in Ningo-Prampram district, a 

regression analysis had revealed that results regarding teachers leadership roles as instructional specialists had a 

positive significant prediction on educational standards. This was further proved with a descriptive statistical and a 

correlational analysis that, instructional specialist roles of teachers dominated with the highest strength of association. 

 

5.2 Conclusion 

     The study has successfully investigated the effect of teachers’ leadership role on educational standard in the Ningo-

Prampram District and has found among other important things, that the dominant roles that teachers play in the 

district are ‘instructional specialist’ roles. (Sherril, 2009) This in one way or the other helps educational standard in 

the district. BECE passing rate is also found to be declining as confirmed by the result analysis from the regional 

education directorate and the district education office in Prampram, based on the study outcomes there. (Uwameiye, 

2015) 

It is thus evident to support the hypothesis that only teachers’ leadership role, especially as instructional 

specialists  in the district has a positive impact on educational standard regardless of the fact that educational standard 

is falling in the district. 

 

5.3   Recommendation 

In view of the positive relationship between teachers’ leadership role as instructional specialists and educational 

standard, it is recommended that every teacher irrespective of the level and subject discipline must make deliberate 

effort to provide leadership support regarding roles they play as instructors in the classroom for their pupils. This 

support according to Few (2012) must be in the form of instructional methodologies that are appropriate for the school. 

This can be done through incessant counselling, effective teaching and learning and monitoring of students during 

evaluation exercises, adequate preparation in the form of writing daily lesson notes before entering classrooms, 

cooperation with colleagues regarding the exchange of teaching and learning materials to ensure that pupils perform 

creditably in class and for that matter in their final examinations (BECE). Furthermore in exploring which instructional 

methodologies are appropriate for their various classes and the schools at large, teachers must work inside classrooms 

as supporters to help implement new ideas and thus share findings with colleagues as done during the school based 

in-service trainings. This could take the form of demonstrating a lesson, co-teaching, or observing and giving feedback 

to colleagues. (Blasé and Blasé, 2006). 

 

Teacher leaders as in the assertions made by Sherill (2009) serve as catalysts for change, and further serve as 

visionaries who are never content with the status quo but rather seek for a better way. In line with this assertion, it is 

recommended that, policy makers incorporate ideas of teachers who are the immediate consultants in schools before 

policies areput on the drafting board for implementation. Teachers’ roles as guidance and counselling co-ordinators 

relate to an assertion by Larner (2004) and cited by Sherill (2009) that, teachers who take on the catalyst role feel 

secure in their own work and have a strong commitment by posing questions to generate analysis for students to learn. 

In this regard, all teachers should take it upon themselves to serve as counsellors to pupils before, during and after 

lessons. 

 

Parents are also advised to take the primary responsibility of guiding their wards at home and counselling them to 

know the importance of educational outcome on their personal lives. Support in terms of moral and financial 

commitment must be given to school children by parents to enable them enjoy their right to quality education. Parents 

should further as a practice desist from over-engaging school pupils especially the underage in economic activities 

and work harder to foot their school bills and other needed school materials that bring a holistic preparation for life. 
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Situations as it is in the opinion of  Uwameiye, (2015) where parents indirectly curtail the academic calendar of their 

pupils by taking them away at the middle of the term should also as a matter of urgency stop. Parents regardless of the 

nature of their jobs, places of habitation, literacy level, and religious affiliation among others should try to pay frequent 

visits to their children’s schools to ascertain what goes on. This view is in relation with what Benpechat (1990) 

suggested by citing Clarke-Stewart (1983) that parents' behaviors with their children regarding stimulation, 

consistency, moderation, and responsiveness influence the children's cognitive and social development. Not 

surprisingly, educators and public policymakers continue to pay close attention to the ways in which parents can foster 

or inhibit cognitive development and, by extension, academic achievement. Parents should play active roles in Parent 

Teacher Association activities and School Management Committee functions in their wards’ schools. 
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